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HAROLD NEWMAN'S CLOUDY CRYSTAL BALL

"The Law is the true embodiment
0f everything that's excellent.
It has no kind of fault or flaw,
And I, my Lords, embody the Law."

"Lord Chancellor's Song - Iolanthe"
- W. S. Gilbert (1836-1911)

Labor Day weekend is usually a lovely time of year in the Capital District.
My thoughts, I will confess, are not of McGuire or Powderly or even of George Meany,
they are on the garden. My labors on the lawn have triumphed over chickweed and
dandelion, and most of the summer it has been green and lush. Rita Cruz Newman,
whose maternal and paternal ancestors gardened in the widely different latitudes
of Lancashire and Luzon has created a rainbow of garden colors. Marigold and
petunia, impatiens and begonia, geranium and nasturtium, zinnia and bachelor
button, aster and cosmos, and salvia splash in a score of hues. But the feast for
eye and spirit that these provide are not to be enjoyed from the ccol patio. A
ceremony that compares with the rites of the flagellants in Mexico must take place
beginning in the early afternoon of Labor Day and through a long night.

In the previous week, PERB's Director of Conciliation and his staff have
made their final checks of the school districts in which there is a teacher strike
scheduled for opening day.

"Why have Joe Doyle over there? We could use him in a more
visible spot."

"Well, a strike looks certain. Joe might be there as well as
anywhere else."

"Can we have Larry Hammer stay with that mess? He was the fact
finder, remember." '

"Yes, both sides trust him, he might as well stay."

'"Maybe, both Ben and Ted, both of you guys ought to go to Utica.
We'll never be able to head off that strike in Buffalo. But
perhaps we can avoid having two big city school districts out."

And so the discussions go on. Who spoke last to which union or management rep. Is
there a real possibility of a job action or can they settle by themsclves? Has the
conciliator shot his bolt in a particular district and can no longer be effective?
Are both union and board representatives really going to refuse to move in that
place in Suffolk? :

On the Labor Day weckend the Director has his notes, his hopes and his
anxicties. The telephone rings frequently on Saturday and Sunday but the important
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. They come from all kinds of backgrounds and in many shapes and sizes. But nobody,
whatcver his education, training and experience, can be totally effective if his
ego does not demand that he exhaust himself if necessary to push the parties to
settlement. That our mediation staff and ncarly all the pancl have this kind of
ego drive is a boon for the parties, the process and the commonweal.
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Charles de Gaulle once wrote” "evangelical perfection cannot be conceived
of without a strong dose of egoism...." Is not every mediator involved in an
evangelical mission?

* * * * * * *

Panel members appear to be itinerant philosophers, for example, Bhal Bhatt.
He told the parties in a recent teacher dispute '"let us find out first 'Where
does the shoe pinch' so we can correct the situation and end the hurting rather
than arguing endlessly whether or not shoes are good for mankind or if black shoes
are superior to brown."

Eric W. Lawson, Sr. in another teacher dispute '"a face saver in hand is
worth a bush full of facts any day."

I also am reminded by Herbert L. Marx, Jr. of Secretary of Transportation
Coleman's decision on the Concorde.

"For there is danger here, as in so many public controversies,
that theories set forth as facts may persist even after the actual
facts establish the contrary. I do not mean to suggest that ‘emotion
is entirely out of order.

Emotion, surely compassion, has a rightful place in great
decisions as well as small. But uninformed emotion is not an
appropriate basis for decision. We have a common obligation to
seek out the facts and to explain them rationally and fairly."
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TEACHER CONTRACT NEGOTIATIONS. Analysis of 37 new teacher contracts indicates
that Statewide the average base salary in teacher salary schedules is $9,655. On
average the base salary is up 3.7% and the salary schedules show a 3.5% increase,
exclusive of increments. Increments average $410 Statewide. Last year at this
time analysis of 41 contracts indicated a Statewide average base salary of $9,076.
The Statewide base was up 6.4% last year and the average change in salary schedules
was up 6.5% exclusive of increments which averaged $418.

Upstate this year (28 districts) the base salary averages $9,034, up 3.9% at
the base and 3.7% on the schedule exclusive of increments. Increments average $404
Upstate. Last year the average base Upstate was $8,899, up 6.1% over the previous
year at the base. The average change in the schedule was up 6.3% Upstate last year.

Downstate, 9 settlements this year indicate an average base salary of $11,588,
up 3.0% at the base and 3.1% on the schedule excluding increments. Increments
Downstate, however, average $555. The settlements Downstate show a lower percentage
change than Upstate primarily because out of the small sample of 9 districts, 2 dis-
tricts (Bayport-Blue Point and Jerico) had no change in their 1976-77 salary
schedule. Excluding these 2 "zero" districts from the averages, the average increase
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